
SECURE 
WORKFORCE 
TECHNOLOGY
FOR CORRECTIONS

Digital Infrastructure for the Next 
Generation of Rehabilitation
 For over fifteen years, The Last Mile has developed 
and deployed secure technology infrastructure to 
facilitate education and vocational skills  that 
prepare incarcerated learners for the workforce 
while meeting the highest standards for security, 
accountability, and operational reliability.

Our Correctional Workforce Platform
Secure AI-Powered Learning
Correctional Security Architecture
Real Classroom Applications

FEATURING:



WHY SYNCHRONOUS
LEARNING MATTERS

Watching prerecorded videos on a tablet 
cannot replicate a workplace; participating 
in live classes can.  Employers hire people 
who can collaborate, communicate, solve 
problems in teams, present ideas clearly, and 
receive feedback in real time.

Through secure remote instruction, 

THE TECH BARRIER
IN CORRECTIONS

PORTAL was not adapted from commercial 
educational software. It was built 
specifically for Corrections. Every 
interaction operates through a fully proxied, 
tightly controlled environment isolated from 
public internet infrastructure.

Security features include:

15 YEARS OF 
PROVEN RESULTS

For more than fifteen years, The Last Mile 
has designed, deployed, and operated 
secure technology systems inside 
correctional environments across the USA.
The results demonstrate what’s possible 
when world-class education is paired with 
purpose-built technology infrastructure.

Our results set a national standard:

THE WORKFORCE HAS CHANGED

Preparing for tomorrow’s workforce requires access to tomorrow’s technology. PORTAL was built to bridge that gap.
    

Artificial intelligence, remote work, cloud computing, and digital communication are transforming the way we work. Today’s 
employers expect employees to navigate digital learning environments, participate in video meetings, collaborate across distributed 
teams, and continuously adapt to emerging technologies.
  

Correctional education often remains constrained by systems built for a different era: asynchronous coursework, isolated learning 
experiences, limited access to instructors and industry professionals, and technology environments that bear little resemblance to 
the workplace. 
  

Developed over fifteen years of successful deployment inside prison classrooms across the US, PORTAL provides a secure, 
turnkey digital ecosystem that brings live instruction and emerging technologies into correctional facilities without compromising 
institutional safety or security.
    

By removing compliance and technology barriers that limit correctional innovation, PORTAL enables educational institutions, 
employers, workforce organizations, and community partners to deliver opportunities to residents inside prison facilities of every 
security level across the country.

Collaborate with instructors and peers
Practice live communication skills
Present ideas and projects to audiences
Participate in team learning environments
Receive immediate feedback/coaching
Develop confidence in a digitally 
advanced educational environment

Air-gapped network architecture
Centralized device management controls
Local-only encrypted student storage
Universal classroom session recording
Complete keystroke activity logging
Role-based access permissions
Real-time monitoring and alerts
Comprehensive audit trails & reporting

1,000+ Returned Citizens Alumni
75% Employment Rate 
8% Recidivism Rate
ZERO Student Data Breaches 
MILLIONS Of secure educational 
interactions delivered

Preparing learners for tomorrow's workforce 
requires access to tomorrow's technology.

Contact us to get started: 
info@thelastmile.org

BY THE LAST MILE
P O R T   L
Platform for Opportunity, Rehabilitation, 
Training & Accessible Learning
The PORTAL Platform brings secure 
technology that connects incarcerated 
learners to the modern workforce.



MODULAR BY DESIGN

This is a platform built to grow. Deploying technology inside correctional environments requires far more 
than installing devices and connecting networks. Every institution has unique operational requirements, 
security protocols, and infrastructure constraints.
The Last Mile has refined implementation into a proven process. PORTAL provides fully managed, 
preconfigured classroom environments, secure workstations, and turnkey infrastructure that minimize 
operational burden for facilities and partner organizations alike.

Designed as a modular ecosystem capable of supporting 
thousands of learners and dozens of organizations, 
PORTAL enables a diverse network of educational, 
workforce, and community partners to securely deliver 
opportunity inside correctional environments:

THE FIRST CAREER EXPERIENCE IN PRISON 

Traditional prison education often ends at the classroom door. PORTAL was designed to continue the journey.
  

Through the same secure infrastructure used for instruction, incarcerated learners can progress through an entire workforce 
development pipeline while still incarcerated—from education and industry certifications to interviews, internships, employment 
opportunities, and individualized reentry support.
  

By connecting education to opportunity, PORTAL creates stronger pathways to successful reentry.

A HOLISTIC OPERATING SYSTEM FOR REHABILITATION: 

PORTAL creates a secure digital ecosystem inside correctional environments that operates independently from public internet 
infrastructure while preserving the functionality of a modern workplace and learning environment.
   

Built with over fifteen years of operational experience, PORTAL removes the infrastructure, security, and compliance barriers that have 
historically limited innovation in prison. Educational institutions, employers, nonprofits, and workforce organizations can focus on 
delivering opportunity while PORTAL manages the technology, security, and operational complexity required to operate safely inside 
correctional environments.
 

All capabilities are delivered through a secure, fully managed ecosystem designed for institutional safety, operational reliability, and 
long-term scalability:

Live remote instruction
Video conferencing
Learning management systems
Video libraries and on-demand content
Assignments and assessments
Secure examinations and proctoring

Industry certifications
Progress tracking and analytics
Digital portfolios
Workforce simulations
AI learning environments
Professional mentorship

EDUCATION
Vocational specific 

curriculum and 
Live video instruction

CERTIFICATION
Industry recognized

credentials

INTERVIEW
Mock interviews 

lead to real employer
engagements

INTERNSHIP
Remote internships

and work experience

EMPLOYMENT
Remote work and 

career opportunities 
during incarceration

REENTRY
Support for successful 

reentry and 
employment opportunities

Educational institutions
Workforce organizations
Industry certification providers
Universities and colleges
Employers and hiring partners

Government agencies
Reentry organizations
Vocational training providers
Industry mentors
Emerging tech providers

P O R T   L BY THE LAST MILE
THE CORRECTIONAL 
WORKFORCE PLATFORM

Preparing learners for tomorrow's workforce 
requires access to tomorrow's technology.

Contact us to get started: 
info@thelastmile.org



THE FUTURE OF CORRECTIONS IS CONNECTED 

The next generation of rehabilitation will not be built solely through 
classrooms, tablets, or static content libraries. It will be built through 
secure access to education, opportunity, meaningful work, and 
the people who make transformation possible.
  

For more than fifteen years, The Last Mile has demonstrated that 
institutional safety and technological innovation are not competing 
priorities — they are complementary ones. By combining 
correctional-grade security with modern workforce technology, PORTAL 
creates a secure gateway connecting incarcerated learners to education, 
industry, employment, and successful reentry.
  

PORTAL is the infrastructure for the next generation of 
correctional rehabilitation and workforce development.

CORRECTIONAL-GRADE SECURITY

Purpose-built technology for environments where trust, 
accountability, and safety are non-negotiable.

Deploying modern technology inside correctional environments 
requires a fundamentally different approach than deploying 
technology in schools, businesses, or universities. Educational 
platforms designed for open internet environments rely on 
assumptions about connectivity, trust relationships, and user 
access that simply do not exist inside correctional institutions.
  

PORTAL was designed from the ground up to operate 
within these realities.
  

Built on a Zero Trust security model and more than fifteen 
years of operational experience, every layer of the platform is 
engineered to limit risk, maintain institutional control, and 
preserve complete visibility into user activity. Network 
segmentation, proxied communications, managed devices, 
local data storage, role-based permissions, and 
comprehensive auditing work together to create multiple layers 
of protection designed specifically for correctional 
environments.
  

The result is a modern digital learning environment capable of 
supporting live instruction, workforce training, employer 
engagement, and emerging technologies without 
compromising institutional safety or operational reliability.
  

For more than fifteen years, these systems have operated 
across multiple states without a single student data breach or 
unauthorized access incident.

P O R T   L BY THE LAST MILE
THE CORRECTIONAL 
WORKFORCE PLATFORM

SECURITY ARCHITECTURE: Purpose built for correcions. 
Every layer is designed for safety, visibility, and accountability.

Every Device. Every Keystroke. Every Interaction.

Isolated Network
Segmented from public internet

Proxied Communications
All traffic routed through 
controlled gateway services

Device-Level Controls
Fully managed devices with 
locked-down configurations

Local-Only Storage
Student data remains 
inside the facility environment

Monitoring & Recording
Universal recording, monitoring,
 and activity logging

Access & Authentication
Zero Trust architecture with 
RBAC and PKI authentication

Audit & Oversight
Comprehensive logging, 
audit trails, and reporting

READY TO EXPLORE WHAT PORTAL COULD LOOK LIKE IN YOUR FACILITIES?
Every correctional system has unique infrastructure, security requirements, educational priorities, and operational realities.
   

The Last Mile works directly with Departments of Corrections and institutional leadership to assess existing technology environments 
and develop tailored implementation strategies designed specifically for the needs of each facility and the residents they serve.
   

Whether your goal is expanding educational access, enabling remote instruction, supporting workforce development, or preparing for 
secure AI learning environments, PORTAL can be configured to meet your operational and security requirements.
   

Schedule a consultation with The Last Mile to explore what PORTAL could look like in your facilities: info@thelastmile.org



THE AI DIVIDE IN PRISON IS REAL

 Artificial intelligence is rapidly becoming a co-pilot for writing, research, communication, problem solving, and technical work. 
Tomorrow’s workforce will be defined by whether people use AI and how effectively they collaborate with it.
For incarcerated learners, that creates a new challenge. AI literacy is quickly becoming as important as digital literacy and 
professional communication, yet the technologies shaping the future economy remain largely inaccessible inside correctional 
environments.
  

Traditional AI systems are often perceived as "black box" technologies requiring unrestricted internet access, open-ended 
conversations, and limited administrative oversight — capabilities that conflict directly with the operational realities of correctional 
institutions.
  

BRIDGE was designed to close that gap. Through secure routing, safety screening, audit controls, rubric-based evaluation, 
and human-defined educational guardrails, BRIDGE provides the secure technology layer that connects incarcerated learners to 
AI-powered educational experiences while preserving the security, oversight, and accountability required inside correctional 
environments.

BUILT FOR 
CORRECTIONS

Consumer AI systems were never 
designed for correctional environments. 
BRIDGE uses private model routing, 
default-deny filtering, stateless processing, 
and immutable audit records to create a 
secure AI environment purpose-built for 
corrections. Every interaction is screened 
before reaching the AI and verified again 
before returning to the learner:

STRUCTURED, 
VERIFIED LEARNING

BRIDGE provides structured educational 
experiences built around defined learning 
objectives, professional scenarios, and 
measurable outcomes. It does not provide 
unrestricted AI access. Responses are 
evaluated against pre-defined rubrics and 
returned with immediate feedback that 
encourages experimentation, and skill mastery.

BRIDGE was developed collaboratively 
with correctional institutions and designed 
specifically efficacy within secure educational 
environments. Educational staff and 
administrators maintain visibility into student 
activity, curriculum effectiveness, and learning 
outcomes while retaining complete control 
over policies, permissions, and educational 
objectives.

TOTAL INSTITUTIONAL
OVERSIGHT

Enterprise Gemini private-cloud routing
Default-deny security architecture
Stateless AI request processing
Immutable audit trail logging
Multi-layer safety screening pipeline
Human-defined educational guardrails
Full transaction audit visibility
Private enterprise model boundary

Rubric-based performance scoring
Human-defined evaluation criteria
Structured educational feedback
Professional skill simulations
Iterative learning and revision
Measurable learning outcomes
AI literacy competency tracking
Portfolio-ready proficiency metrics

Administrative oversight dashboard
Institution-specific security policies
Custom filtering and access rules
Educator review and intervention tools
Student interaction visibility
Curriculum effectiveness analytics
AI literacy competency tracking
Facility-tailored implementation

Preparing learners for tomorrow's workforce 
requires access to tomorrow's technology.

Contact us to get started: 
info@thelastmile.org

BY THE LAST MILE

SECURE AI-POWERED
LEARNING FOR CORRECTIONS
A secure AI simulation and assessment platform designed 
to prepare incarcerated learners for the modern workforce 
through structured practice and immediate feedback.

B R I D G E



A SECURE GATEWAY TO ARTIFICIAL INTELLIGENCE 
  

BRIDGE is a secure educational gateway between incarcerated learners and artificial intelligence. Every interaction is 
screened before reaching the AI, evaluated against human-defined educational criteria, and verified again before being returned to the 
learner. Every submission, response, and assessment remains fully auditable through educator and administrator dashboards, 
providing correctional institutions with complete visibility and control.
  

Every AI interaction deployed through BRIDGE operates through the same secured educational pipeline. Rather than providing 
unrestricted access to conversational AI, BRIDGE creates structured learning environments in which students interact with 
purpose-built educational experiences while institutional controls, educational guardrails, and security policies remain active throughout 
the process.
  

The architecture below illustrates how each interaction moves through multiple layers of screening, evaluation, verification, and 
auditability before feedback is returned to the learner.

Private enterprise AI infrastructure 
specifically designed for secure 
education environments.

Private Gemini Enterprise routing
Default-deny filtering architecture
Stateless request processing
Immutable audit trail logging
Multi-layer safety screening
Human-defined educational controls

Preparing learners for tomorrow's workforce 
requires access to tomorrow's technology.

Contact us to get started: 
info@thelastmile.org

THE BRIDGE IMPACT MODEL
 

BRIDGE transforms artificial intelligence from a consumer technology into a secure educational tool for correctional environments. 
By combining correctional-grade security, structured practice, objective assessment, and workforce-focused outcomes, the 
platform creates a clear pathway from AI literacy to employment readiness.

SECURE AI
INFRASTRUCTURE
Correctional-grade AI built
for institutional trust.

STRUCTURED 
PRACTICE
Transform AI from a search 
tool into a learning tool.

Every interaction generates measurable 
insights for students, educators, and 
institutions.

Rubric-based assessment scoring
AI literacy competency tracking
Curriculum effectiveness analytics
Student progress monitoring
Audit-ready reporting
Performance trend analysis

MEASURABLE
COMPETENCY
Turning learning into 
objective outcomes.

Practical skills and in-demand technical 
competencies for post release 
employment opportunities.

Portfolio-ready proficiency metrics
AI literacy credentials
Professional communication skills
Technical problem solving
Workplace readiness competencies
Stronger reentry outcomes

WORKFORCE
READINESS
Preparing learners for
an AI-enabled workforce.

Purpose-built simulations that develop 
practical workplace skills through 
structured educational experiences.

Professional simulations
Immediate rubric-based feedback
Iterative learning and revision
Structured prompt engineering 
Technical problem solving
Professional benchmark examples

B R I D G E BY THE LAST MILE
SECURE AI-POWERED
LEARNING FOR CORRECTIONS

1. STUDENT INTERFACE
Students work in any simulator

2. SAFETY SCREENING 3. EVALUATION
Approved submissions
are sent to the AI engine

4. FEEDBACK DELIVERY
Safe and structured feedback
is returned to the student

Gmail SIM Prompt Lab

AI Literacy Future SIM

Student 
Submission

Sanitize & Parse

• Blocklist filter
• AI policy check
• Admin rules

Does the
submission
meet safety

requirements?

YES

NO

Prompt Blocked
• Logged
• Student asked

to reviseReturns to SIM for
Student revision

AI Scoring Engine

• Applies rubric
• Generates score

+ feedback

Is the AI
response safe

to return?

Structured Feedback
Returned

• Score
• Rubric breakdown
• Example response

NO

!

AI Response Blocked
• Score preserved
• Logged
• Student receives

score + generic message

AUDIT & OVERSIGHT
Every step is logged and
is fully auditable

Secure Storage

Logs EVERYTHING:
• Student input
• Safety checks
• AI output
• Final result
• What student saw

Admin Dashboard

• Review flagged
  content
• Update rules
• Monitor progress

Normal flow Approved / Safe path Blocked / Revision required All actions logged

Every interaction passes through a controlled pipeline:
Screened before AI access, evaluated against human-defined criteria, and verified again before returning to the student —
with full audit visibility at every step.

YES



READY TO EXPLORE WHAT SECURE AI COULD LOOK LIKE IN YOUR FACILITIES?
Correctional systems face a unique combination of security requirements, educational priorities, operational realities, and technology 
constraints. The Last Mile works directly with Departments of Corrections, institutional leadership, educators, and technology teams to 
design AI learning environments that align with the policies, workflows, and security standards of each facility.
Whether your goal is to introduce AI literacy, deploy professional simulations, support workforce development, or prepare residents for 
an AI-enabled economy, BRIDGE can be configured to meet your operational and institutional requirements.
   

Schedule a consultation to explore how BRIDGE can be implemented in your facilities: info@thelastmile.org

SECURE AI IS ALREADY TRANSFORMING PRISON CLASSROOMS 
  

Artificial intelligence is not a future concept inside The Last Mile's classrooms—it is already part of the learning 
experience. Through BRIDGE, students safely develop AI literacy using structured simulations, guided coursework, and real-world 
workplace scenarios designed specifically for secure correctional environments. Every activity is delivered through the same audited 
educational infrastructure described throughout this guide, allowing learners to build practical skills while educators maintain complete 
visibility and institutional control.

LEARNING AI HAS BECOME ESSENTIAL FOR REENTRY 
  

AI Literacy is part of The Last Mile’s PATH (Professional Advancement, Training, and Hiring) program, building directly on the 
file management, communication, and online-safety skills students develop in Digital Literacy. Graduates leave with a working, 
practical understanding of how to use AI responsibly, evaluate its output critically, and communicate professionally about 
it—foundational skills that employers across nearly every industry now expect. Combined with TLM’s Reentry Department 
support, AI Literacy helps ensure that returning citizens can enter the workforce ready to compete.

Week 1:
   

WHAT IS AI?
  

The fundamentals 
of artificial intelligence, 
its history, capabilities, 

and everyday applications.

Week 2:
   

HOW AI WORKS
  

How AI models are 
trained, recognize patterns, 

generate responses, 
and where limitations exist.

Week 3:
   

USING AI IN WORK
  

Using AI to complete workplace 
tasks while developing 

professional communication 
and problem-solving skills.

Week 4:
   

PROMPT CRAFT
 

Structured prompt writing, 
Human-in-the-Loop review, 
and techniques for writing 
reliable AI-assisted work.

Week 5:
   

AI ETHICS
 

Explore responsible AI use, 
bias, transparency, and 

demonstrate mastery through 
the AI Work Kit capstone.

THE CHALLENGE FACED BY OUR STUDENTS

Generative AI is reshaping nearly every job category, but the people most at risk of being left behind: 
incarcerated learners preparing to re-enter the workforce. Typically incarcerated learners have no internet 
access, no prior exposure to AI, and only foundational computer skills. The Last Mile built AI Literacy to 
close that gap: a rigorous, standards-based course delivered through a secure learning environment.

A RIGOROUS, 5-WEEK COURSE STRUCTURE:

Five sequential modules guide students from foundational AI concepts to real-world workplace applications. Each week 
combines instructional reading, Guided Notes, practical AI exercises, and standards-based assessments that reinforce 
both technical knowledge and professional skills.

WHAT OUR STUDENTS MASTER:

All work is scored on a standards-based scale across seven outcome areas that carry students from basic course 
navigation to genuine professional fluency with AI: Course Navigation, AI Defined, How AI Learns, AI at Work, Prompt 
Engineering, AI Ethics, and Professional Skills. Together, these outcomes ensure that by the end of the course, students 
can explain what AI is,  how it learns, how to use it responsibly, write effective prompts, and critically evaluate 
AI-generated output in a professional context.

B R I D G E BY THE LAST MILE
SECURE AI-POWERED
LEARNING FOR CORRECTIONS



LEARNING AI HAS BECOME ESSENTIAL FOR REENTRY 
  

AI Literacy is part of The Last Mile's PATH (Professional Advancement, Training, and Hiring) program, building directly on the file 
management, communication, and online-safety skills students develop in Digital Literacy. Graduates leave with a working, practical 
understanding of how to use AI responsibly, evaluate its output critically, and communicate professionally about it — foundational skills 
that employers across nearly every industry now expect. Combined with TLM's Reentry Department support, AI Literacy helps ensure 
that returning citizens do not just re-enter the workforce, but re-enter it ready to compete.

THE FUTURE OF
REHABILITATION IS CONNECTED.
 The Last Mile builds secure technology ecosystems that bring live instruction, workforce development, industry 
engagement, and emerging technologies into prison classrooms —without compromising institutional security, operational 
control, or accountability.

For more than fifteen years, we have partnered with Departments of Corrections to design, deploy, and support 
correctional technology that prepares incarcerated learners for meaningful careers while meeting the highest standards of 
security, reliability, and institutional trust.

Schedule a consultation with The Last Mile to explore deploying PORTAL 
and BRIDGE technology in your facilities:

Emai:l
info@thelastmile.org

Visit:
thelastmile.org

Follow:
@thelastmileorg


